
Sangano Black Business Hub
Survey Report

FEBRUARY 2022



Sangano Black Business Hub
Email: contactsangano@gmail.com
Website: www.sanganobusinesshub.com 
 
Sangano Black Business Hub Report - Survey 2021/2022
Written by: Nora Chirikure, Tinei Chiwara 
Edited by: Wadzanai Motsi-Khatai & Maithy Moune
Design: Wadzanai Motsi-Khatai
 
Photos: Copyright © Mikelya Fournier, Freddy Kearney, Mike Von, Conner Baker, Ben O’bro
Copyright © 2022 Sangano Black Business Hub

Report funded by: International Alumni Center gGmbH 
Please contact Sangano Black Business Hub for any reproduction of this report.



Contents

4   Introduction

5   Background 

5   Policy Frameworks in Africa and Europe

6   Business Grants and Funding in Europe

8   Sangano 2021/2022 Survey

8   Overview

8   Entrepreneurship ecosystem 

9   Survey Results

13   Conclusion

3





Sangano Black Business Hub Report

Introduction
The Sangano Black Business Hub (SBBH) initiative creates a safe, professional space for entre-

preneurs of African descent. The SBBH will serve as a physical coworking space and virtual re-

source center for the African Diaspora to build businesses, opportunities or projects. By strength-

ening the network of pan-African entrepreneurs in Europe, Sangano Black Business Hub aims 

to increase employment opportunities for people of African descent and advocate for systemic 

change of the structural challenges facing entrepreneurs.

In addition to providing a physical space, the Sangano Black Business Hub will facilitate a pro-

gram of workshops and capacity-building experiences for innovators to gather the resources, 

expertise and connections they need to succeed within the German political and economic 

spheres. SBBH fosters eye to eye level dialogue to enable a genuine exchange of ideas while 

supporting people of African descent through innovative solutions for today’s challenges facing 

the diaspora community.
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Background 

Policy Frameworks in Africa and Europe
For start-ups to grow sustainably and become positive contributors to an economy, they have 

to have an environment conducive and supportive toward growth and ambition. This enabling 

environment must address critical obstacles to business development, including bureaucrat-

ic hurdles, funding limitations, client acquisition, among other challenges. African and Euro-

pean policymakers must create supportive frameworks that set up entrepreneurs for success 

because successful entrepreneurship programs help governments generate job opportunities 

and facilitate long term development. 

While the European Union has shown commitment and intent towards promoting the growth 

and success of African entrepreneurs, their initiatives and funding are mostly directly targeted 

at the African continent. The existing policy instruments to enable entrepreneurship for transfor-

mative change are embedded within development policy, focusing on skills and capacity de-

velopment across the African continent. Several initiatives are currently underway that provide 

support to African entrepreneurs, including The Marshall Plan for Africa, DeveloPPP Ventures, 

and the Micro-Mezzanine Fund.  

• The Marshall Plan: Since its launch in 2017, the Marshall Plan has invested 2,1 billion euros 

towards African countries, mainly targeting economic activity, trade and employment, but 

resources are also distributed towards peace and security and democracy and human rights.  

• DeveloPPP Ventures: The DeveloPPP initiative in collaboration with the German Develop-

ment Agency (BMZ), offers support to companies in developing countries, granting invest-

ment funding up to 2 million euros, to companies working towards sustainable development. 

• The Micro-Mezzanine Fund: This fund is designed to increase the economic equity of start-

ups through silent partners. These partners invest up to €50 000 in long term financing 

methods. The fund is set to run from 2016 to 2023. 

These efforts by Europe to empower African entrepreneurs are essential, but they have some 

fundamental limitations. First, funding and support for entrepreneurship across Africa still privi-

lege white founders. Second, European support for founders typically provides support for eco-
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system development and capacity building but neglects the funding gap that faces many new 

entrepreneurs across the continent. Finally, despite Africans in the diaspora providing billions of 

dollars in remittances to their home countries each year, they are still overlooked for targeted 

entrepreneurship programs in Europe and Africa. The Sangano Black Business Hub 2019/2020 

report outlines the employment and entrepreneurship challenges Africans still face in the dias-

pora, including high unemployment rates, overqualification for available jobs and lack of access 

to support services and funding for business development. Our research focuses on exploring 

the opportunities for diaspora and Black entrepreneurship in Europe and how these are lever-

aged to promote the economic growth of the diaspora community and potentially contribute to 

the economic goals for the African continent today.

Business Grants and Funding in Europe
There are many funds and grants available for European businesses in general, with several 

seeking to prioritize inclusivity and diverse investment portfolios. However, it is not easy to find 

programs that support Black-owned businesses in Germany and Europe and specifically ad-

dress their challenges. Some of the general support initiatives include:

• EXIST Business Start-Up Grant: This aims to help scientists, university graduates, and stu-

dents turn their business ideas into advanced plans with products and services to offer. The 

investment period lasts for 18 months, reaching up to €250 000. 

• High-Tech Start-up Fund (HTGF): This fund has invested upwards of €300 million in tech-

nology-based start-ups. Most of their investment is focused on researching and developing 

these start-up concepts.  

• INVEST: This grant assists start-ups in finding angel investors. Business angels investing pri-

vate capital in innovative young start-ups benefit from the fact that up to €500,000 of invest-

ment is eligible for support. An exit grant offsets the tax on capital gains. INVEST consists of 

an acquisition grant and an exit grant: With the acquisition grant, business angels receive a 

tax-free refund of 20 percent of their investment if they invest in start-ups with at least 10,000 

euros in venture capital. With the exit grant, taxes on profits from the investments can also 

be reimbursed at a flat rate. 

• Deutsche Börse Venture Network: The network unites vital expertise in capital market fi-

nancing, contacts to relevant players and a vast European member base of founders and 
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investors. The network brings together young, fast-growing companies and international 

investors to ensure effective financing of growth and the establishment of a comprehen-

sive network. Deutsche Börse facilitates access to investors and venture capital for young, 

fast-growing firms and SMEs. $ 718.46 million has been invested in member companies since 

its launch in 2015. 

In Germany, there are also state-funded programs to invest in early-stage start-ups providing 

the much-needed capital for growth and development. In particular, entrepreneurs in Germa-

ny are eligible for loans or start-up capital to develop their enterprises from financial institu-

tions such as KfW and the Investitions Bank (IBB). There are also various funding, coaching and 

networking programs recommended by the Berlin Senate for Economics, Energy and Public 

Enterprises connecting entrepreneurs to much-needed resources. Founders can register their 

businesses using support from the Handwerkskammer Berlin (Berlin Chamber of Trade) and the 

IHK Berlin (Chamber of Commerce and Industry) StarterCenter. They are eligible for grants under 

the Gründungs BONUS program, which injects seed capital into new companies that are under 

twelve months old. 

These initiatives provide excellent opportunities for new founders, with some significant lim-

itations. First, the German language requirement for participating in the program potentially 

discourages applicants who are not fluent in the language, particularly affecting migrants to 

Germany. Furthermore, the majority (90.8%) of EU VC funding in 2020 went to all-male teams, 

and in the UK, only 0.24% of VC funding went to Black entrepreneurs. Whilst it is possible for 

People of Color to benefit from these programs, the SBBH 2020 survey identified that one of 

the biggest issues that entrepreneurs of Color face in Europe is the lack of funding and col-

laboration with with dominantly white institutions and among the African community. As such 

while entrepreneurs are eligible to benefit from the programs in place, more often than not, 

Black entrepreneurs face difficulties securing the necessary elements that their businesses 

need to be sustainable and succeed.  Additional support networks that entrepreneurs and 

founders can access in Germany include Berlin Startup School, leetHub. Isi e.V, Impact Hub 

Berlin, and Social Impact Lab
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Sangano 2021/2022 Survey

Overview
While remarkable efforts are being made through initiatives such as the Afrozensus by EOTO e.V., 

there is limited data on specific challenges facing people of African Descent in Germany. Sup-

ported by the International Alumni Center gGmbH, the Sangano Black Business Hub developed 

a project to further add to the knowledge of Black entrepreneurship in Germany and Europe and 

build on our initial survey conducted in 2019/2020.  The project included an ecosystem mapping 

of initiatives supporting Black entrepreneurs in Germany, and conducted an online survey of the 

community from October to December 2021.

The project aimed

• To identify the leading People of African Descent (PAD) stakeholders and entrepreneurs 

that could develop a coalition of actors to further African entrepreneurship in Europe;

• To track the systemic challenges and obstacles facing Black and diasporan entrepre-

neurs in Europe, and Germany;

• To map the opportunities and potential that entrepreneurship has in strategically address-

ing challenges facing Black entrepreneurs in Europe.

Entrepreneurship ecosystem 
In recognition of these and other systemic challenges, some initiatives are developing to address 

the critical issues for Black and diaspora entrepreneurs in Germany and Europe. Individuals are 

making more efforts to create hubs to connect different Black-owned businesses and develop 

a network that can foster growth within the Black community in Europe. Organizations such as 

ADAN e.V., Black in Tech, Afrika-Haus Berlin and SBBH are making strides in connecting different 

Black and diaspora owned businesses and entrepreneurs. Several accelerator programs that 

focus on empowering these minority entrepreneurs in Europe include:

• Kwanda: This community invests funding in a pot used to support African ideas that offer 

sustainable solutions to modern problems. The community of villagers votes on invest-

ment options. It invests £20,000 of that funding directly into Black-owned small business-

es in the UK. Selected founders will receive £1,000 or £5,000 in grants. Offer additional 

support and mentorship via YSYS, a start-up community dedicated to connecting diverse 
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people with opportunities in tech.  

• Colorintech: With their Rise program, Colorintech enables young black entrepreneurs to 

learn from European’s operation experts from free online courses to set a foundation and 

learn the building blocks of transforming ideas and concepts into feasible start-ups. They 

are known for their student programs, working with governments, universities, VCs and 

tech companies to create opportunities for 84% from minority backgrounds.  

• Google’s Black founders fund 2020: Google for Start-ups created a $2 million Black 

Founders Fund and selected 30 exceptional start-ups from six countries in Europe. To 

date, start-ups have been awarded up to $100,000 in equity-free cash, paired with up to 

$220,000 per start-up in Google Ad Grants and Cloud credits and support from experi-

enced Startup Partner Managers at Google. The founders will also receive mentoring with 

Google experts leadership training and will be invited to take part in weekly Founders 

Standups—designed to help founders celebrate the highs and navigate challenges with 

other founders by unlocking the collective knowledge in the room. 

• ADAN (Afro Deutsches Akademiker Netzwerk e.V.): ADAN ELEVATE is the Entrepreneur-

ship Support Program of ADAN e.V., which aims to enable Black and People of Color to 

pursue their entrepreneurial journey. The Elevate program includes regular blogs where 

different Black and People of Color share their experiences and challenges. It also offers 

a “Meet the Founders” event day, an accelerator program and an investor day. The ADAN 

Accelerator program is a six or seven-week program which offers young entrepreneurs of 

color the opportunity to enhance their skills in workshops such as Design Thinking, Per-

sonal Branding, Tech and many more. The accelerator program also opens up networking 

opportunities for entrepreneurs.    

Survey Results

Participants were able to fill out the survey until the 15th December 2021. Most participants were 

reached through social media platforms, including LinkedIn, Facebook and Instagram, as well as 

the personal networks of the Sangano Black Business Hub team members. Overall, 44 Africans 

and people of African Descent, primarily based in Germany (88.6%), participated in the survey.  

The survey highlighted ten key takeaways on entrepreneurship and employment experiences. 

These include:
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Most individuals who took part in our survey who identify as self-employed are em-

ployed by another organization while starting an independent business simulta-

neously (45.7%). Meanwhile, 42.9% are exclusively self-employed business owners.   

Most organizations started by entrepreneurs fall in the education sector (33.3%), fol-

lowed by the culture and civil society sector (30.6%) and technology/ artificial intelli-

gence (13.9%). 

65.1% of the businesses/ consultancies founded by these entrepreneurs of African 

Descent are working with the African or People of African Descent Community in 

Germany/ Europe. Meanwhile, 41.9% have work that regularly connects them to the 

African continent. 

73.5% of the entrepreneurs reported not receiving support when starting their busi-

nesses.

All self-employed participants have relatively small companies. 37.1% had no em-

ployees, 25.7% had less than two employees (excluding themselves), and 37.1% had 
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three to five employees. Meanwhile, only 25.7% of the participants’ consultancy/ 

business have been in existence for less than one year.

The aforementioned finding aligns with ‘scaling the business’ being the most com-

mon challenge (57.1% reported this as a challenge), followed by securing start-up 

funding (54.3%), bureaucratic hurdles (45.7%) and strengthening the client/customer 

base (45.7%).  
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Networking, business planning, communication, and marketing were the least chal-

lenging to entrepreneurs. Meanwhile, access to financing and investors, funding in-

formation, bureaucratic support (tax, registration etc.) and expansion and scaling op-

erations were the most challenging (See Figure below).

 

 

Of the participants in employment, 20% work in the technology and artificial in-

telligence field, 16.7% in culture and civil society, 13.3% in policy and education.  

13.3% of the participants believe that their job does not align with their educational 

qualifications, and 20.7% do not perceive career growth and development opportuni-

ties at their organization. Nevertheless, more than half of the participants believe that 

their job maximizes their skills and abilities and are satisfied with their current positions.  

Through our survey, respondents could also share challenges they have encoun-

tered. Language, cultural barriers, acceptance were recurring career challenges. 

Some key challenges highlighted included:
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Language barrier as I 

am still learning Ger-

man 

Finding a job that aligns 

with my qualifications 

and gives me a sense of 

purpose 

Motivation for work and staying fo-

cused (especially when working from 

home)

I feel that I’m not using 

my experience to the 

fullest capacity

Imposter syndrome

Negotiating, being assertive 

and setting healthy boundar-

ies 

Getting sustainable 

funding for the com-

pany

Discovering employment op-

portunities from black / African 

businesses  and organisations, 

black business networking events, 

communal working environment 

for people of African descent.

Decision-making 

(whether to go back 

to study)

No room to grow further 

and to learn in my current 

role

Time management

Disagreeable co-

workers

Comments and Feedback
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Conclusion
In the previous 2019/20 survey, we found that most entrepreneurs faced difficulties when it 

came to accessing funding, analyzing the market, being familiar with legal requirements, tax and 

insurance. These findings remain similar in the 2021/22 results signifying that the challenges are 

still present.

Meanwhile, entrepreneurs in the 2019/20 sample were most comfortable creating concepts, 

business planning and networking. In 2021/22, networking, business planning, communication, 

and marketing were the least challenging for entrepreneurs. However, significant funding and 

resource gaps remain to enable Black and diaspora entrepreneurship and support businesses in 

scaling their work. The results over the past two rounds of the survey thus highlight the potential 

within the community of African entrepreneurs and the obstacles that still need to be addressed 

through policy and different initiatives.

Following these findings the Sangano Black Business Hub collective will be working with our 

ecosystem partners to develop policy recommendations for how these challenges can be ad-

dressed. We will continue to provide workshops to tackle these challenges head on. For more 

information on Sangano Black Business Hub and how you can get involved in our work please 

email us at contactsangano@gmail.com.  
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